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The Fairfield Area School Board met on Monday evening, March 14, 2016 at 7:15 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance validated by roll call: Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Maintenance Director; and Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Minutes

On a motion made by Mrs. Mays and seconded by Mrs. Cavey, the minutes of the February 8, 2016 Committee of the Whole meeting were approved.  On a motion made by Mrs. Cavey and seconded by Mrs. Bequette, the minutes of the February 8, 2016 Regular Board meeting were approved.  

Presentations

Mr. Jack Inskip, President of Fairfield Historical Society, spoke about the society and invited everyone to a meeting scheduled on April 20th at 7:00 p.m. in the elementary auditorium.  Fairfield has a rich history and is noted as the second most historic town in Adams County.  Our churches, Fire Company, and school district act as the glue holding a community together.  


Mr. Brad Remig, PFM, announced the results of the bond sale.  The original savings estimate was $182,452 and the actual savings was $201,989.  We maintained our A+ bond rating which is critical for future debt interest rates.  At this time, the resolution noted in Item A., Other Action Items, was approved, in the aggregate principal amount of $6,050,000 on a motion made by Mrs. Mays and seconded by Mrs. Van Metre.  A roll call vote was taken with Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell all casting assenting votes.  
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Student Representative Reports

Ms. Briggs spoke about the school play and was proud to say she made the Ursula costume.  Spring sports have started and the yearbook will be completed in a few weeks.  There will be a Spirit Week during National Library Week to encourage students to use the library.  

Ms. Troxell spoke about the Pep Rally and the upcoming FCCLA Spirit Week.  She also told the Board she participated in the interview process for the Director of Technology and thanked Ms. Kugler for the opportunity.  

Building Celebrations

Mr. McDowell told the Board about the NASP State Tournament for the Archery Club.  10 out of 11 students set new personal best marks.  Shania Brown, a ninth grade student shot 271/300 and was the top female in Flight 1 and finished 31st out of 409 female participants.  The musical was a great success, spring sports are underway, high school students went on a college trip and the Ag Olympics and Spirit Week were both successful.  The Adams County and Hanover Art Shows will be occurring in March.  Jacoby Transportation and the driver will be donating their time and bus to take a group of students to Arlington Cemetery as part of a positive behavior initiative at school.  

Mrs. Richwine spoke to the board about two students, Summer Darr and Madison Calore who will be recognized at the PA State Museum for their poster entries for LCB Alcohol Awareness Education.  Miss Tompkins and Mrs. Richwine will be in attendance for the ceremony on April 5, 2016.  The winner of the Hershey Park Season Pass raffle was Shannon Shaffer who purchased the ticket from one of the students who rides her school bus.  The PTO raised $6,800 for the next phase of the playground.  She wished to thank, on behalf of herself and Mrs. Weber, the Ruth’s Harvest program for providing food bags to the elementary and middle school students on Fridays.  At this time, 39 bags are packed.  A pirate themed elementary spring concert will be held on Tuesday, March 15, 2016.


Mrs. Weber told the Board the details about the upcoming Spirit Week, which includes a dance, and Pep Rally and shared that the teachers are preparing for the upcoming PSSA testing.  
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Public Comment

Mr. Dean Thomas spoke about the elementary parking and drop off change.  He thinks it is backwards and traffic is backing up.  
Consent Agenda


There was some discussion regarding the foreign field trip and the fact that the trip was less expensive in the spring which is the time frame in Item D.   For this reason, on a motion made by Mrs. Briggs, seconded by Mrs. Van Metre, and unanimously approved, Item E, referencing a summer time frame, was removed from the Consent Agenda.  Mr. Whitcomb questioned our procedures for Item O, and Ms. Heller explained how we advertise for open positions.  Per the Collective Bargaining Agreement, a volunteer cannot apply.  Ms. Kugler introduced Mr. Nate Markar, the recommended Coordinator of Computer Services and Technology, whose start date will be determined by his clearances and his current employer.  Mr. Whitcomb asked about committees and structure regarding policies.  Mrs. Briggs questioned Item M and Ms. Kugler explained this was based on need.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the Consent Agenda was approved.  A roll call vote was taken with Mrs. Mays, Mr. Strahler, Mr. Whitcomb, Mrs. Mikesell, Mrs. Bequette, Mrs. Briggs, Mrs. Cavey, Mr. Murray, and Mrs. Van Metre casting assenting votes.  

Administrative

   Actions
A.
Approved a field trip request from the HS Counselor & participating students to visit Bucknell University, University of Scranton and Lehigh University in PA to expose students to the college process March 21-22, 2016. 



B.
Approved the HS Course Selection Booklet (Grades 9-12) for the 2016-2017 school year.


C.
Approved a foreign field trip request from Mr. Jonathan Diehl, Spanish Teacher, and interested students from the Spanish I, II, III & IV classes to travel to Dominican Republic from April 8 – 14, 2017. 


D.
Approved a foreign field trip request from Ms. Ute Cline, German Teacher, and interested students from the German I class to travel to Germany from April 13 - 20, 2017. 


F.
Granted support to the adjoining municipalities requesting PennDot to conduct a Road Safety Audit on SR 116 from Bullfrog Road to SR 16.       
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Budget

G.
Approved the general fund bill list in the amount of $241,120.83 from February 7, 2016 through March 7, 2016.


H.
Approved the food service fund bill list in the amount of $15,830.40 from February 7, 2016 through March 7, 2016.


I.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
J.
Approved the temporary transfer of Mrs. Stacy Ulrich to the Elementary Library effective March 14, 2016 through the last day of the 2015-2016 school year.



Background:  Mrs. Ulrich is currently a High School English teacher and holds a certificate for Library K-12.   Her salary and benefits will remain the same.



K.
Approved Mrs. Patricia Ostermann as an extended term substitute High School English teacher effective March 14, 2016 through the last day of the 2015-2016 school year during Mrs. Ulrich’s temporary transfer to the Elementary, pending all certification paperwork is completed.



Background:  As an extended term substitute teacher, Mrs. Ostermann will receive $142.50 per day with no extension of benefits.






L.
Approved the resignation of Mr. Brett Barnes as the HS Assistant Varsity Boys’ Track Coach effective February 10, 2016 and grant permission for the administration to advertise and recommend for hire a HS Assistant Varsity Boys’ Track Coach for the 2015-2016 school year.



M.
Ratified the Superintendent’s acceptance of the resignation of Ms. Kathryn Yaroschuk as the HS IDEA Special Education Aide effective February 26, 2016 and grant permission for the administration to advertise and recommend for hire a part-time HS IDEA Special Education aide for the 2015-2016 school year.


N.
Approved the removal of Mr. Earl Johnson from the Professional Substitute List. 


O.
Approved a supplemental contract for the following coaches /advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement.



Mr. Phomma Phanhthy



HS Varsity Head Girls’ Track Coach

$3,045
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Mr. John Roan



HS Varsity Ass’t Girls Track Coach

$2,284



Mr. Justin Hoffacker



MS Head Track Coach



$2,436



Ms. Kara McCauslin 



MS Head Girls’ Volleyball Coach


$2,436



Ms. Stefanie Yost



MS Ass’t Girls’ Volleyball Coach


$1,979



Mr. Jeremy Griffith



HS Varsity Ass’t Baseball Coach


$2,284



P
Granted permission for the Superintendent to advertise and recommend for hire a temporary (one year) middle school assistant track coach for the 2015-2016 school year. 




Background:  The athletic director has informed the Superintendent that the number of students on the track team has increased to justify additional supervision and coaching.  Funding for this position would come from the budgeted, but not used, Varsity Winter Cheerleading position.



Q.
Approved the full-time employment of Mr. Nathanial Makar as the Coordinator of Computer Services & Technology with an annual salary of $64,000 and benefits per the Support Staff Policy.  His first day of employment will be determined by the Superintendent.

Policies

R.
Adopted Board Policy 000, Board Policy / Procedure / Administrative Regulations, on a second reading located in Section 000 - Local Board Procedures.


S.
Adopted Board Policy 001, Name and Classification, on a second reading located in Section 000 - Local Board Procedures.

T.
Adopted Board Policy 002, Authority & Power, on second reading located in Section 000 – Local Board Procedures.


U.
Adopted Board Policy 003, Functions, on second reading located in Section 000 – Local Board Procedures.
V.
Adopted Board Policy 004, Membership, on second reading located in Section 000 – Local Board Procedures.

W.
Adopted Board Policy 004.1, Student Representatives, on second reading located in Section 000 – Local Board Procedures.
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X.
Adopted Board Policy 005, Organization, on second reading located in Section 000 – Local Board Procedures.

Y.
Adopted Board Policy 006, Meetings, on second reading located in Section 000 – Local Board Procedures.

Z.
Adopted Board Policy 006.1, Attendance at Meetings via Electronic Communications, on second reading located in Section 000 – Local Board Procedures.

AA.
Adopted Board Policy 007, Policy Manual Access, on second reading located in Section 000 – Local Board Procedures.

BB.
Adopted Board Policy 009, Policy Process, on second reading located in Section 000 – Local Board Procedures.

CC.
Adopted Board Policy 249, Bullying / Cyberbullying on second reading located in Section 200 – Pupils.

Other Discussion Items:


Mrs. Mays wanted to inquire about the library committee and the exact purpose.  Ms. Kugler explained the committee is to help make recommendations as to where we are headed.   
Adjournment

On a motion made by Mrs. Van Metre, seconded by Mrs. Mays and unanimously approved by the Board, the meeting adjourned at 8:15 p.m.


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

                    __________________________

_________________________________

